My War Memories, 1914-1918
for this reason, and no other, Lieut-Colonel Wetzell had to leave me. We separated with the highest regard on both sides. He was succeeded by Colonel Heye and Major von Sttilpnagel, The latter had served on my staff in Berlin for a long time. They were both strong-minded and clear-headed soldiers. With them I passed through the hardest time a soldier can experience ; it was the period when it became clear that we could no longer win the war in a military sense. To have to leave them just then was the greatest trial I had to bear.
Questions of organization were dealt with chiefly by Majors von Vollard-Bockelberg and Freiherr von dem Bussche and Frahnert, men with enormous enthusiasm, foresight and capacity for work. Their work was of a high order.
Three of my assistants came prominently before the public This was due to the nature of their work.
Colonel Bauer, a man of remarkable personality, shared my view that the foundations of ultimate success were to be sought in the war-efficiency of the people at home, and did all he could to foster and increase it. He played a decisive part in developing the Artillery. It was his duty to submit demands for war material to the home authorities, and to obtain, with the assistance of employers and workmen, a clear idea of the capability of our industries. His work was closely related to that of the War Ministry.
His co-operation and advice were also of the greatest value in matters of military economy and tactics.
The Head of the Political Department was General von Barten-werffer, a calm and clear-headed officer, imbued with fervid patriotism. One important duty of the General Staff in the Field was to keep an eye on the military policy of neutrals and enemies, and refer all political questions to which it gave rise to the Imperial Chancellor. It also dealt with political events in the occupied territories, in so far as they were administered by General Headquarters. The frontiers which we might acquire by the war were a matter of the greatest concern to the future security of the country and all questions connected with them formed an important part of the work of General Headquarters,
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